This article analyzes the role of communicator style, other media use, and organizational
level in influencing the adoption, use, and evaluation of computer-mediated communication
(CMC) in two organizations. Although overall, commanicator styles have only a very weak
influence, the relaxed and precise styles (in the hypothesized direction) and the friendly style
{opposite to the hypothesized dircction) do maintain some slight associations in multivariate
analyses. Although the characteristics of media suggested by theories of social presence and
information richness peovide some foundation for these influences, other CMC characteris-
tics and organizational contexts, as well as other approaches, also provide useful frameworks
for understanding the slight role of communicator style.
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This research takes an individual-level communication orienta-
tion by considering the roles of media characteristics, communica-
tor style, and traditional organizational level in influencing the
adoption, use, and evaluation of computer-mediated communica-
tion (CMC) systems. It does not, however, attempt to test or develop
a complete model of new media use or effects (see, for example,
Fulk & Steinfield, 1990; Reinsch & Beswick, 1990; Rice, 1987, in
press; Rice & Associates, 1984; Saunders & Jones, 1990; Sitkin,
Sutcliffe, & Barrios-Choplin, in press).

The argument is simple. As discussed most explicitly in social
presence and information richness theories, various characteristics
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