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The purpose of this articleis to discuss the concept of reinvention in the
innovation process. We argue for its inclusion in research on the
diffusion of innovations, and we suggest some possible typologies and
implications of reinvention.

There are over 3,000 titles in the literature on the diffusion of
innovations (Rogers et al., 1977 and 1978), beginning with Ryan and
Gross's analysis (1943) of farmers who adopted the use of hybrid corn.
This.tremendous diffusion of diffusion studies has received attention by
authors such as Downs and Mohr {1976) who attempt to explain the
phenomenon. They suggest that reference to change as a product of
diffusion allows generalizability of the discussion from a particular case
to a cOmMMON Process. And, they argue, association with the wide body
of diffusion studies and theory also adds a touch of class to a study of
change. This generality, and status by association, may often be a
strength, improving the diffusion of the research results; but it may also
be a weakness, increasing the possibility of more contradictions in the
diffusion literature. .

One model of the innovation process has been developed as a tool for
the analysis of technology transfer decisions (Eveland et al., 1977). The
process of adopting (and, at some stages, rejecting) an innovation is.
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